
 

 

“Our mission is to provide opportunities for each person to grow in their Catholic faith and to 

share that faith with others.” 

MINUTES OF THE PPC MEETING   Thursday, 23 July 2026 in Bourne 

Present: 

Fr Paul (Fr P), Jane West (JW), Sandra Buck (SB), Mark Currier (MC), Jo Currier 

(JC) Rob Page (RP), Angela Deasy (AD), Anne Bostock (AB). 

Kirk Mallabar (KM) welcomed to the meeting as a parishioner in attendance. 

1.  Apologies: Gill McIlhagga (GM), Sarah McIlhagga (SM) 

Prayer: The meeting opened with a prayer lead by Fr P.  

2. Minutes of the previous meeting 

The minutes of the previous meeting were agreed. 

3. Matters arising: 

‘Service of Light’ – family celebration to be organised. 

Roofs – quotes in; seek approval from Diocese. 

Finance – card payments to be discussed and trialled. 

Parish Pentecost Retreat – well supported on the Saturday (Bourne), but Sunday 

afternoon prayer session didn’t work out as well as expected (JC), however there 

was plenty of food for the shared lunch. Some people didn’t stay for 

prayer/Benediction on Saturday afternoon in Bourne. 

Welcome Ministry – at Bourne, GM welcomes on Sunday morning, while Irene does 

6.00 pm Mass (or AD and SB). More people are needed. SB says she does 

‘everything’ if people are away. Anne C is sometimes available on Sunday. 

Pathway to joining the church (JW and SM) – to be discussed. Candle issue not 

resolved yet. Drip shields at Easter Vigil unsatisfactory. 

Safeguarding re Children’s Liturgy – urgent attention needed. 

Health and Safety – AD noted that nothing has yet been done to rectify the sacristy 

floor at Deeping where the tiles are lifting and presenting a trip hazard. MC is hoping 

to combine this with other church work. KM suggested carpet to replace tiles. JC 

says a temporary solution is needed for safety purposes (though tape not entirely 

satisfactory). 



 

SB would like to have a sacristy key cut for Deeping and recommends a key safe 

when a spare is needed (rather than keep it in the sacristy!).  

4. Organisation (including property issues and finance) 

1. Roofing at both churches 

Building and Sites Committee need to look at the quotes for approval (Fr.P) 

(actioned by AB). Fr P is not sure when the committee will be sitting next. (NB reply 

received from Patrick Jezewski 30 July). 

MC said the preferred options are as follows: 

• Get Deeping flat roof replaced and repairs made elsewhere.  

• The quote from Manor Roofing is favoured as it is recommended by Burmor 

who have often done work for the parish. 

• Rather than patch up the roof at a cost of approximately £3000, this may not 

be cost effective as it will only prolong its life for 5 years. Therefore, replacing 

the roof is better economy. 

JW advised sending the preferred quotes to the Diocese, pointing out which ones 

are preferred (Manor) and noting that they have quoted similar costs for each 

church. This similarity might encourage a favourable outcome in terms of 

fundraising.  

KM wondered if Manor Roofing might be persuaded to offer a discount.  

JW noted that the parish has enough funds for one church, while the rest will need 

funds raised. We will need to recover this money, for example, by launching a ‘roof 

fund’ project. Fr P suggested a monthly collection could be made for the roof fund. 

However, JC felt caution was needed because of the demands made on parishioners 

to contribute. MC felt this will take a while get started and agreed we need to recover 

monies as our resources will be quite depleted.  

Fr P reminded that Deeping will need to be redecorated in addition to a new carpet 

for the sanctuary and tiles repair/replacement. There is £20,000 remaining from the 

legacy and this could also go towards the roofing work at Deeping. 

2. Exterior signs at both churches 

Deeping - Fr P will talk to Lech whose wife did the existing signs; they need 

updating. He suggests a plastic cabinet with perspex to display A3 or A4 posters 

showing the Mass/Services timetable.  This would be positioned near the railings 

where the gap is. RP said that at school drop off/collection people can see the 

noticeboard well, unlike passers-by who can’t. MC felt that a dedicated ‘church sign’ 

would make Deeping look more like a church. AD was concerned that a wooden sign 

might rot, though it could be treated (KM). JC and MC are sourcing examples of 

exterior signs in different materials (metal, plastic etc) and costings (could be in the 

region of £100s). Fr P worried about rain damage and condensation forming inside 

the cabinet, but some council members were willing to take responsibility for 

maintenance.   



 

The cabinet could cost £1000 (Fr P). 

In Bourne, a free-standing cabinet is favoured for posters as the existing one is used 

for the large faith poster organised by Diana. This is very visible and eye-catching. 

JW said it would be a shame to lose it. Fr P proposed a smaller cabinet and JC 

suggested it could go on the wall as at St Oswald’s and display the usual Mass 

times, but this might be too far away to be seen (Fr P). JW thought the cabinet could 

contain newsletters for people to take. MC thought the information in the cabinet may 

have to be capable of alteration if the Mass times change. Fr P would also like to be 

able to advertise events such as the Catholicism Course. AD suggested the cabinet 

could go beside the current one facing out to the road for better visibility.  

RP would like to see a replica of the faith poster in Deeping. 

 

3. Giving by card  

JW has been researching use of the DONA scheme and also spoken to several 

parishes to guage their experience. Oakham has used this since lockdown, while 

Spalding has had mixed results, but still felt it was worth doing. It would have to be 

sited near an electric source (to avoid using batteries) and connected to the internet. 

The card reader can be adapted to different requirements as regards 1st and 2nd 

collections and preferred amounts. With Gift Aid, it will ‘remember’ the giver’s card. 

Those without a Gift Aid arrangement in place could select this option on the reader. 

(However, please note Bourne has exceeded the annual limit for Gift Aid and no 

more can be taken for Gift Aid in the small collection (the cap is £8-9000 pa); 

Deeping has not exceeded the limit).  

AB to begin the process of setting up an account with DONA (actioned) and an 

online meeting will be set up with the organisation to get things in place with AB, JW 

and Fr P. (NB CAFOD/Mission cannot be Gift Aided with this system and this would 

have to be done online). A weekly summary will be available and a monthly 

statement. 

Costs approximately £1500 to buy, depending on size and whether in place at both 

churches. General consensus is that this is the way forward in the cashless society. 

Running costs are about £30.00 per month.  

MC proposed we try in one church initially (Bourne) and JW seconded. (She will 

investigate complications around OPAS.) Online training from another parish may be 

a possibility. RP felt sure it will be needed in both churches eventually. JW said it will 

be very advantageous for a roof fund, for example, as this option for giving can be 

incorporated into the reader. 

An assessment will be made, once more is known of the system, whether to 

implement in both churches. Fr P pointed out that the internet in Deeping needs 

updating as it is only 4G and may not support the technology. He will look into this.  

JC felt this would be a good time to actively encourage more planned giving (though 

complications arose amid new/old systems: auditor involvement (JW)). 

 



 

4. Finance update/summary of Finance Committee  - JW 

There is £70,000 in the bank account. Carpet/partition expenses in Bourne from new 

set off, a £45,000 bequest and £40,000 separate set off. 

Last year, £3000 in the red, an exceptional year with lots of big building works and, 

because we changed the system, we had to stop submitting Gift Aid returns, so we 

are currently behind on Gift Aid. 

We could do roof expenditure in autumn, but it would be good to launch a roof fund. 

This would help our cause when applying for funding. JW noted that people are good 

at raising yearly amounts.  

MC felt that we should do card giving first.  

5.  Development of Faith (including liturgy planning) 

1. Diocesan Mission plan update 

Only 3 people at last week’s team meeting, but the decision made to hold a series of 

meetings for parishioners in August and September to explain what the mission is, its 

purposes and outcomes and to give them opportunities to participate.  People may 

be unsure how the spiritual aspects of mission affect them and the meetings aim to 

address this. It is hoped for a good turnout as the timings should suit most. 

MC has done a draft presentation detailing the problems faced. For example, the 

declining numbers of churchgoers puts this country in missionary territory. In addition 

is the impact of declining priest and clergy numbers. Therefore, we have to be 

proactive in church mission. 

How in practice? Some sort of active mission such as leafleting door-to-door (Fr P), 

and promoting ourselves to the wider community. The format for this will be provided 

by the Diocese. Other ideas include making it easier for people to get to church 

during the week by providing an evening Mass, which is being trialled on Tuesdays 

in Bourne. There is also the Rosary evening on Wednesdays at Deeping. Hopefully, 

people will have ideas to fit into the framework and model. All ideas welcome 

including socials and courses. 

We need to ensure that the whole parish is aware of the mission initiatives, so that 

people will be better informed with opportunities to contribute. There should be an 

emphasis on reaching out to all parishioners, not just those who belong to certain 

groups (JC). More people will be needed on the Mission team to help fulfil these 

aims.  

JC felt there should be strategies to support and enable the ideas suggested and 

mentioned the notion of ‘Cultural Catholics’ who do what they are ‘supposed’ to but 

still need encouragement from clergy. MC is keen to promote an ‘us’ rather than 

‘they’ mentality in the spirit of cooperation (MC). There is also the question of how 

this will operate over the 5 years of the Mission plan. The Catholicism Course (which 

was produced by Bishop Robert Barron 15 years ago) was agreed by the team as a 

way to encourage mission. The course will need commitment from attendees, and 



 

the parish needs to promote and advertise in the lead up. Signing up registers are in 

both churches (actioned AB). Fr P has ordered copies of course materials. 

2. Hymn books and music in Liturgy 

Fr P wants to consider purchasing a new hymn book (the ‘Celebration Hymnal’) to 

explore some new hymns.  SB and AD not keen as well-know hymns are missing 

from it. KM has disbanded the choir at Deeping because of lack of support. He feels 

that if you can’t teach hymns to a choir, then it is a waste of time as the congregation 

won’t join in. MC agreed that a strong group of singers is needed to encourage the 

congregation. Solutions needed to problem of learning new hymns:  

AB suggested using recordings to help with learning new hymns. 

If particular hymns are wanted, RP, MC and JC volunteered to ‘sing loudly’ and they 

could learn from a recording. KM has agreed to send them something on YouTube. 

Parishioners could put forward hymn requests (RP) that we can all learn even if 

some are reluctant to learn new hymns (KM). JC feels we can all help in small ways. 

Practice sessions – Fr P. says this could happen 10 -15 minutes before Mass starts 

as has been seen in other churches. People could be encouraged to turn up a bit 

earlier for Mass for this purpose. JC suggested this can be part of the Mission and 

liturgy, even if it doesn’t work. 

KM - We haven’t made full use of our existing hymn books, so should give them 

more of a chance. MC agreed that the hymn book is not the problem. They are about 

20 years old and were bought by the Deeping Action Group.  However, the Mass 

settings are pre the latest liturgical translation. That could be something to consider. 

JC suggests starting this initiative in September. 

Most people agree that singing in Latin is acceptable and the Sanctus, for example, 

can be switched to English (Fr. P). This could also be practised. 

MC and JC feel that we can investigate the hymns we have with the help of KM and 

find new ones. RP is very willing to help with singing support at Deeping.  

There is no organist at Deeping unfortunately, but 3 at Bourne. KM wondered if one 

of them would be willing to play at Deeping, especially as the organ is of very high 

quality and was quite expensive. JC to investigate potential organ player.  

KM noted that a variety of hymns can be accompanied by organ and guitar.  

3. Journey of Faith 

The RCIA course has concluded (Fr P). The latest attendees could go on to the 

Catholicism Course, as well as people wanting to convert to RC. 

4. Parish Pilgrimage to Walsingham – Tuesday, 4 August. Pilgrims’ timetable to be 

printed in newsletter prior to trip. Plan is to follow this schedule. ‘Able-bodied’ 

pilgrims could do a half-hour Rosary walk along the disused track around 2.00 pm. 

There will also be opportunities for quite time. 



 

5. All Saints Planning 

Fr P is very keen to get this underway. JC to ask parents to organise an 

‘Evening/Service of Light’ as a counter to Hallowe’en influences. RP attended the 

Priory event last year and felt less convinced of the spiritual benefits on offer, though 

children enjoyed the ‘fun’ aspects. 

Fr P wants a definite faith aspect to the event. Fr Jonathan Cotton has organised 

such an event also including games and fun activities, and incorporating a 

procession with candles. AB to email him for ideas, format and resources (actioned). 

With reference to Celtic mythology, AD encouraged the need to acknowledge the thin 

veil between good and evil and pray accordingly. JW liked the idea of lanterns 

representing Jesus the Light of the World. Another idea stems from a tradition of 

praying for deceased relatives in the neighbourhood and children receiving a ‘prayer 

biscuit’ tagged with the name of a deceased relative. 

The Evening/Service of Light would be aimed at children in our parish from toddlers 

to primary age. JW can send invites. JW pointed out that Hallowe’en falls on a 

Saturday this year, so we will have to think about timing. 

This event could take place at Deeping where there are some 9 and 10 year olds. It 

needs to be advertised and promoted well, with the religious aspect emphasised. 

Kay and Diana to be consulted as they may wish to be involved. 

A planning meeting will be held in September. KM will contact Kay, Diana, Rachel, 

Thomas and Sarah H. 

6. Social and Community  

1. Recent activity 

Parish BBQ - £550 raised (originally intended for new hymn books). A wonderful 

event enjoyed by all who attended with an opportunity to congratulate Fr Paul on his 

21st anniversary as a priest.  

2. Future event 

Christmas event at Morton House – 22 November. 

7. Youth and Young People 

1. Safeguarding 

MC referred to GM’s email/letter outlining her difficult position with regard to 

safeguarding rules not being adhered to in Children’s Liturgy. The Diocesan rules for 

safeguarding young people are very clear: 

• There must be 2 adults in attendance who are DBS checked (1 female, one 

male if possible). The ratio of adults to children changes depending on the 

age and numbers of children present (eg 2-3 years - ratio of 1:4). 

• The age range for Children’s Liturgy is from 3 or 4 years old up to when they 

have made their First Holy Communion. 



 

• Any additional adults in attendance (including parents of children and helpers 

over the age of 16) must be DBS checked. 

Fr P to double check all the rules with the Diocese and has suspended children’s 

Liturgy in Bourne for the summer holidays. Deeping is also taking a break. The 

regulations are detailed in the Parish Safeguarding Handbook, especially pages 

39/40, at https://www.dioceseofnottingham.uk/departments/safeguarding/parish-

safeguarding-toolkit 

If people are not willing to comply with these rules, the position of the Safeguarding 

Officer becomes untenable. 

It is essential to get an immediate response to this problem. JC suggested explaining 

to those concerned that the rules have changed to comply with current safeguarding 

requirements. If no resolution is found, Fr P may have to cancel Children’s Liturgy 

altogether.  

Some members feel that everybody, including children, should be in the main church 

during Mass in any case. 

AB pointed out that it is a straightforward process for parents who want to be 

involved to have a DBS check, while JC noted that this is for the protection of both 

children and adults. 

As regards who can use the meeting rooms and for what purpose, more clarity is 

needed. It has been noticed at Deeping that there are often older children in the 

meeting rooms or in children’s liturgy who should be in the main church. 

SB is DBS checked and has volunteered to assist at Deeping. JC concerned she 

may be taking on too much with her other ministries as well.  

RP is in agreement with GM’s email and wonders if there is some 

miscommunication. He is happy to be DBS checked himself as he goes into the 

liturgy room with own children and could act as the second catechist when he is 

there. KM suggests telling parents that unless some of them are DBS checked to act 

as (supporting) catechists, then we cannot have Children’s Liturgy. 

Idea of using a partition at Deeping is not favoured as parents won’t be able to see 

their children. At Bourne, the blinds on the windows should be kept open (AB). 

There is the additional problem of families who come now and then with regard to 

obtaining any required background checks on those children. 

Fr P to arrange a meeting with those concerned to discuss and clarify compliance 

with safeguarding procedures and rules. 

AOB 

NB Fr P will be on holiday from 17 August and on Jury service from 24 August. 

RP was approached by a member of the Glebe Singers with the prospect of holding  

a concert at Deeping church, possibly in October. It would be preferable to have 

sacred music (Fr P) and/or appropriate classical. MC felt the repertoire from Glebe 

https://www.dioceseofnottingham.uk/departments/safeguarding/parish-safeguarding-toolkit
https://www.dioceseofnottingham.uk/departments/safeguarding/parish-safeguarding-toolkit


 

was not predominantly sacred. Fr P to consider and check with Diocese on rules for 

music in sacred spaces. 

AD is concerned about the ‘spike’ by the disabled chairs in Deeping. The hazard 

tape wrapped round it is getting ripped. MC to rectify. 

JC concerned about starting too many parish projects at once.  

9. Close 

MC and RP thanked KM for his attendance and contributions this evening, and 

would be happy to consider him for PPC membership should he be interested. 

The meeting closed at 9.40 pm with a prayer. 

Next meeting: Thursday, 8 October 2026, at Deeping, 7.30 pm. 

 

 

 

 

 

 

 

 

 

 

  

 

 

  

 

 

 


